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Agenda

• Evolution of service, revolution of 
systems 
– Synthesize, Specialize, Mobilize

–See ariadne July 2006
• http://www.ariadne.ac.uk/issue48/murray/

– Examples
• Case study

– The UK National Health Service
• Conclusions & Opportunities…

http://www.ariadne.ac.uk/issue48/murray/
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Synthesize - to combine often 
diverse conceptions into a 
coherent whole.

Synthesize

Mobilize

Specialize - involve specific 
knowledge in order to serve a 
particular purpose; to apply or 
direct to specific end or use.

Specialize

Mobilize - to put into action
Workplace applications - points of need

• Local service
• Local added value
• Local context
• Local knowledge

Library Systems

Atomic Library Services Atomic ‘non-Library’ Services 



Mobilize

Value - Created by 
broadening scope of 
synthesization

Value - Created by 
broadening scope of 
mobilization

Value - Created by generating 
tight, minimal Interface 
definition
- KEY SYNTHESIZED 
SERVICES

Adding Value…

Synthesize



D2D Examples

• Synthesize

• Specialize

• Mobilize



Synthesize - Discovery



Synthesize - Discovery

Synthesis allows
value-added services
to be applied to all
data sets

Expect more 
of these



Synthesize - Delivery



Specialize
• Synthesis enables specialization

–Local branding
–Local data sets & authorisation
–Localised data presentation



Specialize



Mobilize – “Getting in the flow”

• Synthesis enables mobilisation…
–Where are the users?

• Internet – search engines
• Intranet
• Workplace applications 
• …

• Mobilize D2D services to the point 
of need…



Mobilize: Internet –
OpenWorldCat…



Mobilize: Internet –
OpenWorldCat…

Synthesize, network

SEO for libraries



Most Effective IT Lead Genaration Tactics

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100
%

In person seminars / roadshows

Search engine optimisation

PR

So lo  emails to  house lists

Evangelism marketing

Offers in email newsletters to  house lists

Paid Search Advertising

Webinars/tele-seminars

Content/White Paper syndication service

Trade shows/conferences

Affiliate marketing

Viral online marketing

Direct (postal) mail

Other online advertising

Telemarketing

Offers in 3rd party newsletters

Print advertising

So lo  emails via 3rd parties

Very Effective
Effective

Search Engine Optimization… getting in the flow…



Mobilize: Intranet – ‘Portlets’



Mobilize, 
Local

Mobilize



Case Study – Health Care

• UK NHS
• 1 Million employees
• 2 million consultations/day
• 10 million clinical decisions/day
• 1000 librarians

- Evidence-based healthcare
- Need a Mobilized, Specialized, Synthesized Evidence 

base
- The National Library for Health…

“Knowledge is the enemy of disease; the application of existing healthcare 
knowledge will have a greater impact on health and disease than any drug or 
technology likely to be introduced in the next decade.” -- Dr. Muir Gray



Knowledge base Google
Spell-checker

Authentication 
& Authorization

Amazon
Book reviews

RSS feeds
Data 

enrichment
services

Internal ILL

Commercial 
Document 
suppliers

Link resolution

Synthesize

Personalized
profiles

Specialize
• Select appropriate content
• Analyze & present content for local need
• Direct to appropriate services
• Monitor use for continual improvement

Mobilize
MS W

ord
Email &

 RSS
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Medicine



• Libraries 
• Synthesize, Specialize, Mobilize…

• be ready to synthesize new services that 
add value to their offering

• be ready to outsource internal services to 
network service providers who can realize 
economies of scale

• External focus - Mobilize!

Conclusions & Opportunities…



• Network service providers 
– have to be looking for opportunities to provide new 

‘synthesizable services’.

• Systems providers
– opportunities for revolutionary systems
– have to ensure ‘plug-and-play’ compatibility with 

network services.

• Standards Bodies
– External focus – mobilization
– Facilitate use of wider industry standards

Conclusions & Opportunities…
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